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PROGRAMME FOR THE CREATION AND OPERATION OF BUSINESS INCUBATORS
MINISTRY OF COMMERCE, INDUSTRY AND TOURISM

MARCH  2002

PROGRAMME FOR THE CREATION AND OPERATION OF

 BUSINESS INCUBATORS 

The Ministry of Commerce, Industry and Tourism, within the context of the New Industrial Policy, and especially of the Programme for the Creation of New Enterprises of High Technology and Innovation through the Institution of Business Incubators (Appendix 1), wishes to co-operate with individuals or legal entities or partnerships for the establishment and operation of up to four business incubators.

Α.
SUBMISSION 0F APPLICATIONS, EVALUATION AND ACCEPTANCE

Α.1

Submission/receipt of applications
Applications shall be submitted/delivered in EIGHT copies (one original and seven copies) in a sealed envelope.  The envelope shall be marked at the top left hand corner "Application for the Creation and Operation of Business IncubatorS" and will be addressed to:

Permanent Secretary

Ministry of Commerce Industry and Tourism

1421 Nicosia 

Applications must be received at the above address not later than 11:00 a.m. local time on Friday 17 May 2002.  Applications sent by mail will be acceptable, provided that the application is mailed on the 17 May 2002 or an earlier date.

Applications that will be received after the predetermined date and time will not be accepted and will be returned as overdue.  The application envelope will be opened in the presence of the Evaluation Committee
.

The language to be used for the preparation and submission of the applications will be Greek or English.

All information included in the application will be treated in confidence.

For further information, applicants may contact the Ministry of Commerce, Industry and Tourism, tel. nos. 867241, 867243 and 867240. 

Α.2

Eligibility 

Applications are open to individuals or legal persons or partnerships. 

In the case of applications from Partnerships/Co-operations, the Private Company/Organisation or the individual, through which all correspondence between the applicant and the Government will be conducted, must be designated.

Cypriot applicants may co-operate with foreign applicants, provided that the Cypriot side will hold at least the 20% of the share capital.

Α.3

Certificates Required 

The applicants have to submit the following:  

(a)
The Cypriot applicants

(i) A recent criminal record certificate, issued within the last three months, which should state that the applicant/s have not been convicted for an offence in relation to their business/professional activity. 

(ii) A certificate by the competent judiciary Authority or the Registrar of Companies and Official Receiver, which should certify that no receiving was issued against the applicant and that he/she is not adjudged bankrupt, or he/she in under compulsory administration or scheme of arrangement, or other similar situation and that no bankruptcy proceedings or compulsory administration or bankruptcy arrangements have been instituted against him/her or under similar proceedings.
(iii) A certificate by issued by the local Chamber or other professional organisations, with which their membership and their profession is certified.
(b)
The foreign applicants 

(ι)
A criminal record certificate or any other equivalent certificate of a competent administration or judiciary Authority of the country of their residence, issued within the last three months, which shows that the applicant(s) have not been convicted for an offence in relation to their business/professional activity. 

(ii)
A certificate from a competent judiciary or administrative Authority of the country of their residence, which shows that the applicant(s) meet the requirements stated in paragraph (a)(ii) above. 

(iii)
A certificate of any relevant Chamber or professional body of the country of their residence, which certifies that the applicants are registered with these organizations.    

(c)
Legal entities
All the certificates included in paragraphs (a) and (b) with the exception of the criminal record certificate or any equivalent document.

(d)
Partnerships/Co-operations of Private Companies/Organisations
(i) A certificate by the Registrar of Companies and Official Receiver that the Partnership/Co-operation operates within the law.

(ii) A certificate from the competent judiciary Authority or the Registrar of Companies and Official Receiver, which shows that the applicant(s) meet the requirements stated in paragraph (a)(ii) above.

(iii) Partnerships/co-operations submit a common application, which must be signed either by all partners or co-operating organisations or by an authorised representative through a legal document.

The application binds all partners or co-operating organisations. In case of a successful application, all partners must sign the contract or co-operating organisations and the obligations resulting from the contract will continue to bind all partners or co-operating organisations until the establishment of an Incubator Company.

In case that any of the partners or co-operating organisations are unable to fulfil the obligations of the partnership/co-operation during the assessment period, the remaining partners/co-operating organisations undertake all the responsibilities resulting from the common application/proposal.  If the above inability emerges during the contract period, the remaining partners/co-operating organisations continue to undertake all the responsibilities relating to the implementation of the contract without any change to the terms of the contract. In both the above cases, the remaining partners/co-operating organisation may propose the substitution of the said partner/co-operating organisation. The substitution is subject to the approval of the Ministry of Commerce, Industry and Tourism.

A.4

Acceptance of Applications
The Government reserves the right to reject any application, which does not comply with these instructions or is illegible and/or the application contains contradictory data, which cannot be evaluated.

For the final evaluation only applications that satisfy the terms of the programme will be considered. 

The Government reserves the right to terminate the procedure at any stage.

A.5 
Evaluation of Applications
The applications will be evaluated using the following criteria, with the corresponding weights:

Quality Criteria:

	a)
	Experience of applicant in industrial issues and/or creation/operation of business incubators and/or similar projects (duration of experience, number and size of projects) 
	5%

	
	
	

	b)
	Organisational Structure of Private Company/Organisation (type, range of activities, size, organisation, composition of firm, image) 
	10%

	
	
	

	c)
	Qualifications and experience of the personnel that will be involved in the project
	20%

	
	
	

	d)
	Installations of Private Company/Organisation (building facilities and equipment)
	15%

	
	
	

	e)
	Implementation plan of the project (area of specialisation and the possible benefits for the local economy will be considered)
	30%

	
	
	

	f)
	Financial health / ability to finance the program/project
	25%

	
	
	

	
	Total score
	100%


The minimum acceptable total score for the selection of a company is 70%.  The minimum acceptable score for each individual criterion is defined at 50% of the maximum score of that specific criterion.

Economic Criteria

Only applications that secure (obtain) the minimum acceptable score for the quality criteria, will be further evaluated on the basis of the economic criteria 

The score to be secured by the applicants will be calculated using the following mathematical formula:  

Score of the nth applicant,  Βn = 
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Rn
=
The average value of the annual ratios R for the 4 years covered by the implementation plan for the nth applicant.

Rmax 
= 
The highest value of ratio Rn obtained by any applicant
Rmin
= 
The lowest value of ratio Rn obtained by any applicant
Total score 

The total score will be equal to the weighted average of the score obtained on the basis of the quality criteria, bearing a weight of 70% and the score obtained on the basis of the economic criteria, bearing a weight of 30%.

A.6 
Publication of results- Guarantee

The Ministry of Commerce, Industry and Tourism will inform all applicants in writing of the results of the evaluation within three months from the deadline for the submission of the applications.  Within ten working days of the written notice, the approved applicants must submit a good-performance bank guarantee of the value of £20.000 and sign the contract. 
In case the applicant does not appear at the Ministry of Commerce, Industry and Tourism, within the specified time in order to sign the contract, he will be disqualified.   With the same procedure, in case the applicant does not secure, construct or adapt the necessary material and technical infrastructure (buildings and equipment) for the housing of the business incubator and for its operation in accordance with the specifications, requirements and time schedule analysed in the proposal of the Company and in the contract, then the he/she will be disqualified and will loose any rights or benefits arising from the contract. 

B.
TERMS OF THE CO-OPERATION

B.1 
Duration of Contract

The duration of the Contract that will be signed between the Ministry of Commerce, Industry and Tourism and the successful applicant is four years and shall commence from the date of its signature.

B.2 
Obligations of the Private Company/Organisation

B.2.1
Establishment of an Incubator Company
Immediately after the signature of this contract and in any case not later than two months after its signature, the successful applicant shall take all the necessary steps to establish a company of limited liability hereinafter referred to as the “Incubator Company” within the territory of the Republic of Cyprus.

B.2.2
Building Infrastructure and Equipment of the Business Incubator
The successful applicant and/or the Incubator Company undertake within a predefined period that will be agreed between the two contracting parties to find, construct or adapt the necessary material and technical infrastructure (buildings and equipment) for the housing of the business incubator hereinafter referred to as the “Incubator” and for its operation in accordance with the specifications and requirements analysed below and the Proposal of the Company described in Appendix 2 hereby attached.

(a)
Building infrastructure
(i)  The building facilities which shall be created or adapted in the Incubator for the housing of the enterprises under incubation shall include space for at least 8 but not more than 15 enterprises, of at least 300 square meters of total area
.

It is understood that each space may be adapted to meet the needs of the enterprise under incubation.

(ii)  Every incubation space must have:-

· central heating and air-conditioning system.

· appropriate electrical supply. 

· telephone system, which gives the possibility for both direct connection and connection through a central switch board and the possibility of Internet connection.

· for companies under incubation with special requirements, supply of other services as needed, such as water supply, sewage etc.

(iii)  The incubator building complex must also have:-

· common spaces for meetings, seminars/ presentations of total area of at least 45 sq.m., with the possibility of space adaptation according to the needs.

· canteen of at least 30 sq.m. area. 

· adequate sanitary areas.

· small library with journals and other relevant bibliography (for this purpose, part of the other administrative or common-use areas may be used).

· administration space of at least 50 sq.m.

· Reception area for visitors of at least 40 sq.m.

(b)
Equipment 
The equipment that must be available at the Incubator shall include at least the following:-

· computer system and software related to the needs of the Incubator

· administration equipment e.g. office furniture, canteen furniture, telephone system, etc

· telefax and photocopying machines;

· basic office furniture for every area housing the enterprises under incubation.

(c)
Laboratory Infrastructure

Any laboratory needs of the enterprise under incubation for its everyday work must be met by equipment that will be provided by the enterprise itself, in accordance with the provisions of an approved business plan, and this equipment must be able to be installed within the space provided to the enterprise by the Incubator. 

In order to meet other specialised needs and laboratory needs which are common for all the enterprises under incubation in the Incubator, a laboratory must be established and appropriately equipped at the Incubator or, alternatively, access to an appropriate external laboratory must be secured in accordance with the provisions of the Proposal of the Company, which is prepared according to Appendix 2.

B.2.3
Personnel
The successful applicant and/or the Incubator Company must in their proposal give details for the Director and the personnel which is needed for the operation of the Incubator.  The required qualifications, the duties and responsibilities of the Director are shown in Appendix 3. The appointment of the Director shall be subject to approval by the Ministry.

The minimum personnel that must be employed, other than the Director, includes:-  

· a secretary / telephone operator

· an assistant to the Director, whose duties will include, inter alia, the book-keeping of the Incubator.

B.2.4
Insurance
The Incubator Company shall, during the term of this contract, sign and maintain, in relation to the enterprise and the activities of the incubator, an insurance against fire extended to cover risks arising from earthquakes, floods, storms or any other act of God, covering building infrastructure and equipment within these premises, as well as a third party public liability insurance with an authorised insurance company that is licensed to transact business in the Republic of Cyprus, for protecting the incubator and companies under incubation against liability for any accident, injury and damage which is caused or it is related with the building infrastructure and the equipment. 

B.2.5
Initial selection of the projects that will be admitted into  the Incubator
The Incubator Company undertakes to accept and initially assess the applications that will be submitted within the framework of the Government “Programme for the Creation of New Enterprises of High Technology and Innovation" (Appendix 1) and prepare an assessment report for each application.  This assessment shall be based on the criteria specified in the Programme and shall include a patent search.

If the Incubator Company considers that an application meets the prescribed criteria, it must assist the applicant/ inventor to complete his business plan and the research and development plan for the implementation and application of the idea and shall submit the application to the Evaluation Committee duly completed on an approved form. 

The Incubator Company undertakes to ensure that the personnel and their associates who will be involved in the evaluation of the applications shall treat all the information contained in the application with impartiality, secrecy and confidentiality and shall disclose immediately any case where there is conflict of interest arising from kinship, personal interest etc.

B.2.6
Provision of Services to the Enterprises under Incubation
The Incubator Company undertakes to offer to the companies under incubation, which will be approved by the Committee to participate in the Programme, the following services either directly or through third parties: 

· assistance in the registration of a limited liability company according to the provisions of the Programme.

· assistance in the implementation of the business plan.

· assistance in the implementation of the research and development plan.

· secretarial, accounting and legal support.

· organisation of seminars on general matters relating to the educational needs of the enterprises under incubation.

· scientific and advisory support (e.g.  in matters of management, marketing, etc), facilitating access to research and laboratory infrastructure and assistance in finding associates.

· assistance in securing the required financing.

· assistance in finding strategic investors.

B.2.7
Disbursement and Management of the Government Grant allocated to the Enterprises under Incubation

The Incubator Company shall be responsible for the disbursement and proper use of the government grant, referred to in Paragraph 9 of the Program (Appendix 1), that is provided to the enterprises under incubation housed in the Incubator.

For each enterprise under incubation a report must be submitted to the Ministry by the Incubator Company every three months, in which an analysis shall be made of the implementation progress of the business plan and of the amount spent out of the approved government grant for the needs of the enterprise under incubation.

The Ministry reserves the right to ask for any additional information or clarifications it may deem necessary and the Incubator shall be obliged to provide this information to the Ministry.

The Incubator Company shall be obliged to submit to the Ministry annual audited accounts of the Company’s Incubator and of the enterprises under incubation, within three months from the end of the financial year of each company.

B.2.8
Signing of a contract where an application is approved under the Programme for the Creation of New Enterprises of High Technology and Innovation

Where an application is approved by the Committee under the Programme, a contract shall be signed, between the Ministry, the Incubator Company and each approved applicant, in which the rights and obligations of each party shall be prescribed in detail.

B.3
RIGHTS OF THE INCUBATOR COMPANY
B.3.1
Grants 
The Incubator Company, which is established by individuals or legal entities or partnerships and signs the relevant Contract in accordance with paragraph B.2.1, is entitled to receive and the Ministry is obliged to give to the Incubator Company the following grants.

(a)
Grant towards operating expenses and purchase of equipment 

(aid covered by the de minimis rule)

A de minimis
 aid will be granted to cover 100% of the following eligible costs:

· personnel salaries and wages

· equipment

· consumables

· rent and services

on the provision that the total de minimis aid granted or will be granted to the Incubator Company as a cash grant or as a cash grant equivalent  will not exceed the ceiling of  £57.000
 over a period of three years. 

(b)
Grant for small and medium enterprises – Investment aid

 
In the case of small enterprises
, a grant of 15% will be given on the following eligible costs, provided that the specific cost is not included in the eligible costs covered by the grant in (a) above:

· Initial investment
 expenses on equipment, land and buildings

· Expenses for acquisition of know-how

In the case of medium enterprises
, a grant of 7.5% will be given on the above eligible costs, provided that the specific cost is not included in the eligible costs covered by the grant in (a) above.

B.3.2
Receipt of Fees for Services Offered
The Incubator Company is entitled to charge the enterprises under incubation with fees for the use of the premises and for the services offered by the permanent personnel of the Incubator.

The fees for the use of the premises, which must be proportional to the area occupied by the enterprise under incubation, excluding areas designated for common use and the fees for the services offered by the incubator, will be stated in the proposal in accordance with Appendix 2 and shall be subject to the approval of the Ministry.

B.4
RIGHTS AND OBLIGATIONS OF THE MINISTRY
The Ministry shall provide-

(a) every reasonable assistance and support to the Incubator Company or, until it is established, to the individual or legal entity or partnership for the fulfilment of its obligations under the contract,

(b) a grant to the Incubator Company as referred paragraph  B.3.1

(c) a grant to the enterprises under incubation that have been approved and housed in the Incubator, in accordance with the provisions of the Programme.

The members of the Programme Committee and any other person assisting the Committee in the evaluation of the applications shall be obliged to treat all the information contained in the applications with impartiality, secrecy and confidentiality and shall disclose immediately any case where there is conflict of interest arising from kinship, personal interest etc. and, in such a case, refrain from their duties.

The Ministry is entitled through its authorised representatives to conduct at any reasonable time, in situ inspections of the premises of the incubator and to request from its Director or any other competent employee any information it reasonably considers necessary in order to ascertain compliance with the provisions of the contract. 

In case the individual or the legal entity or the partnership or the Incubator Company terminates the implementation of the business plan of the Incubator, the Ministry is entitled to claim from the liable party the reimbursement of the grant it has provided to the Incubator Company, without prejudice to any remedies entitled to exercise under the Contract Law. 

MINISTRY OF COMMERCE, INDUSTRY AND TOURISM

APPENDIX 1

PROGRAMME FOR THE CREATION OF NEW ENTERPRISES OF
HIGH TECHNOLOGY AND INNOVATION THROUGH THE
INSTITUTION OF BUSINESS INCUBATORS

The Government of the Republic of Cyprus has introduced, under the supervision and responsibility of the Ministry of Commerce, Industry and Tourism, a Programme for the creation of new enterprises of high technology and innovation, the detailed provisions of which are as follows:

1.
Beneficiaries / Who can apply

(a) Individuals or small groups of individuals are entitled to participate in the Programme by submitting a business plan meeting the selection criteria specified herebelow. Applications that are submitted by groups of individuals that include non-Cypriots inventors shall also be considered. 

(b) In cases where the applicants are already employed, the consent of their employers for their participation in the Programme should be secured. 

2.

Certificates Required 

The applicants have to submit the following:  

(a)
The Cypriot applicants

(ι)
A recent criminal record certificate, issued within the last three months, which should state that the applicant/s have not been convicted for an offence in relation to their business/professional activity. 

(ii) A certificate by the competent judiciary Authority or the Registrar of Companies and Official Receiver, which should certify that no receiving was issued against the applicant and that he/she is not adjudged bankrupt, or he/she in under compulsory administration or scheme of arrangement, or other similar situation and that no bankruptcy proceedings or compulsory administration or bankruptcy arrangements have been instituted against him/her or under similar proceedings.

 (iii)
A certificate issued by the local Chamber or other professional organisations, with which their membership and their profession is certified.

(b)
The foreign applicants 

(ι)
A criminal record certificate or any other equivalent certificate of a competent administration or judiciary Authority of the country of their residence, issued within the last three months, which shows that the applicant(s) have not been convicted for an offence in relation to their business/professional activity. 

(ii)
A certificate from a competent judiciary or administrative Authority of the country of their residence, which shows that the applicant(s) meet the requirements stated in paragraph (a)(ii) above. 

(iii)
A certificate of any relevant Chamber or professional body of the country of their residence, which certifies that the applicants are registered with these organizations.    

3.
Evaluation and Acceptance Criteria for Admission
(a) Applications may be accepted for non-polluting activities which lead to the development of a product, which can be classified in any of the sectors of the manufacturing industry, information technology, software development and other sectors, provided that the following elements, which will constitute the basic criteria in the applications evaluation, are satisfied:

· Innovation

· Technological viability

· Marketability of the idea

· The possibility to develop the idea within the budget and time framework described in the project proposal

· The suitability and adequacy of the team with regard to the scientific and business requirements of the project

(b) The marketability of the idea in the global market and the possibility to secure a patent for the product that will be developed, will be taken into serious consideration and applications which have these elements will be given priority. 

(c) If the applicants have already secured a patent, this will constitute an element of preference provided that the criteria set out in (a) above concur.

Where a licence or permit by any competent authority is required, this should be secured prior to the submission of the application.

4.
Procedure for the submission and evaluation of applications
(a) The applications shall be submitted to any of the Incubator Companies having a contract with the Government, which shall make a first evaluation and, if necessary, shall assist the inventor to prepare a full business plan, to form a team for the execution of the plan and to fill in the application form prepared by the competent Government Committee. The evaluation by the Incubator Company is expected to be detailed and it is desirable that the Incubator Company co-operates for this purpose with scientists. 

(b) The procedure for the evaluation of the application will include, inter alia, a patent search and for the innovativeness of the product that will be conducted by the Incubator in co-operation with the Office of the Registrar of Companies and Official Receiver and/or patent agents from abroad. 

(c) The applications, which are initially approved by the Incubator Company, will be submitted for further evaluation and approval by the Programme Committee, which has been established for this purpose and which is composed of representatives of the Ministry of Commerce, Industry and Tourism (Chairman and one member), the Planning Bureau, the University of Cyprus, the Institute of Technology and the Research Promotion Foundation. 

(d) This Committee may require the views of expert scientists from Cyprus or abroad regarding the technological and commercial viability of the proposed project. 

5.
Status of Establishment
The individual or team that will be selected shall be obliged to create a private company of limited liability.  The object of the formed Company shall be the development of an innovative idea in accordance with the provisions of the "Programme for the Creation of New Enterprises of High Technology and Innovation" and on the basis of the description of the proposed activity and the business plan of the Company.

Where the Programme Committee approves an application, a contract shall be signed between the Ministry of Commerce, Industry and Tourism, the Incubator Company and each approved applicant, in which the rights and obligations of each party shall be prescribed in detail.

The Company is obliged to be housed and operate in the designated premises, within two months from the date of its establishment. Where this time limit expires without this being achieved, the Ministry is entitled to suggest to the Incubator the cancellation of the contract agreement or the extension of the time limit for a further period of two months, upon the expiry of which the contract will be considered as terminated without any further act.

6.
Provision of Services to the Enterprises under Incubation
The Incubator Company undertakes to offer to the companies under incubation, which will be approved to participate in the Programme by the Programme Committee, the following services either directly or through third parties, a fee for which will be charged:

· Central reception, during working hours. 

· Central telephone service during working hours. 

· Central waiting room 

· Basic furniture. 

· Provision of telephone, access to internet and telefax. 

· Use of conference rooms upon reservation. 

· Library and information centre. 

· Use of the audio-visual equipment upon reservation. 

· Security of the building. 

· Central heating and air-conditioning. 

· Assistance for the registration of a limited liability company in accordance with the provisions of the Programme. 

· Assistance in assessing the feasibility of the idea from technological and commercial point of view. 

· Assistance in the implementation of the business plan and the research and development plan. 

· Secretarial, accounting and legal support. 

· Organisation of seminars for general matters relating to the educational needs of the enterprises under incubation. 

· Scientific and advisory support (as in management issues, marketing etc), facilitating access to research and laboratory infrastructure and assistance in finding associates. 

· Assistance in securing the required financing. 

· Assistance in finding strategic investors.

· Use of a photocopy machine. 

The cost of the provision of the above services and of the external services, resulting in additional cost for the Incubator, will be borne by the company under incubation on the basis of predetermined maximum charges that will be defined with an agreement between the two parties. 

7.
Receipt of Fees for Services Offered
The Incubator Company is entitled to charge the enterprises under incubation with fees for the use of the premises and for the services offered.

8.
Participation in the Company to be Established

The final distribution of the share capital, which shall be agreed between the inventor, the Incubator and the associate/investor, shall be clearly stated in the application that will be submitted to the competent Committee for the provision of the government grant and, where the above application is approved, it shall be so stated in the relevant contracts that will be signed between the various parties.  It is noted that at least 50% plus 1 share shall belong to the inventor or inventors.
9.
Financing
The Government shall provide the following grants, provided that the total amount of which will not exceed the sum of CY£120.000
.  
(a)
Grant towards operating expenses and purchase of equipment

(aid covered by the de minimis rule)

A de minimis
 aid will be granted to cover 100% of the following eligible costs:

· personnel salaries and wages

· equipment

· consumables

· rent and services

provided that the total de minimis aid granted or will be granted to the Company under Incubation  as a cash grant or as a cash grant equivalent  will not exceed the ceiling of  £57.000
 over a period of three years. 

(b)
Grant for research and technological development



For this activity, according to the type of research, and considering in particular how far away it is from the market, the grant that will be provided can be:

· for industrial research



 
50%

· for pre-competitive development


25%

The above figures can be increased by 10% for aid given to small
 and medium
 enterprises.

In cases of R&D activity spanning industrial research and pre-competitive development activities, the permissible aid intensity will not normally exceed, except in especially justified cases, of the weighted average of the permissible aid intensities applicable to the two types of research.

In case that a cross-frontier research collaboration exists between two at least independent partners established in the Republic of Cyprus and one partner from a European Union Member State a further increase of 10% will be given.

Eligible costs will include the amount for the operating expenses and the investment on equipment that have not been covered in (a) above.

Furthermore, technical feasibility studies preceding industrial research activities may receive an aid amounting of up to 75% of study costs, while such studies preceding pre-competitive development activities will receive an aid of up to 50% of study costs

.

(c)
Grant for small and medium enterprises – Investment aid

 
In the case of small enterprises
, a grant of 15% will be given on the following eligible costs, provided that the specific cost is not included in the eligible costs covered by the grants referred to in (a) or (b) above:

· Initial investment
 expenses on equipment

· Expenses for acquisition of know-how 

In the case of medium enterprises
, a grant of 7,5% will be given on the above eligible costs, provided that the specific cost is not included in the eligible costs covered by the grants referred to in (a) and (b) above.

The above grants will be provided subject to the condition that the inventor and/or his associate will deposit an amount of at least £10.000 as own capital.  In case that the specific project has duration of two years, the amount of £10.000 can be deposited in two annual instalments of £5.000 each.

10.
Disbursement and Management of the Government Grant allocated to the Enterprises under Incubation
(a) The Incubator Company shall be responsible for the disbursement and proper use of the Government Grant, as referred to in Paragraph 9, provided to the enterprises under incubation and housed in the Programme's Incubators.

(b) For each enterprise under incubation, a report must be submitted to the Ministry of Commerce, Industry and Tourism by the hosting Incubator Company every three months, in which an analysis shall be made of the implementation progress of the business plan and of the use made by the enterprise under incubation of the approved Government grant.

(c) The Ministry reserves the right to ask for any additional information or clarifications it may deem necessary and the enterprise under incubation shall be obliged to provide them either directly or through the Incubator Company.

(d) The Incubator Company shall be obliged to submit to the Ministry of Commerce, Industry and Tourism annual audited accounts of the enterprises under incubation within three months from the end of each company’s financial year.

11.
Duration of stay in the Incubator
The Company under incubation shall stay in the Incubator for up to two years. The competent Committee, however, may give an extension of stay, without any additional grant.

The Company under incubation may remain in the Incubator for a longer period, provided that the space is not needed for a new company, the participation of which in the Programme has been approved, and provided that it will pay the corresponding fees for the use of the premises and services offered.

12.
Country for the design/manufacture of the product
The companies graduating from the Incubator shall be bound to design and manufacture in Cyprus the product or products which they have developed during their stay in the incubator, unless they get an approval by the Committee of the Programme to conduct any activity abroad.

13.
Criterion of success of the Programme
The criterion of success of the Programme is whether or not the Company under incubation, upon graduation from the Incubator, has secured the required external financing, which will allow its operation as a company for the further promotion of the innovative idea for which it was originally established.

March, 2002
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ANNEX

DEFINITIONS

“small enterprise” is defined as an enterprise which:
(a)
has fewer than 50 employees,

(b)
has either:
· an annual turnover not exceeding CY£4,0 million, or
· an annual balance-sheet total not exceeding CY£2,9 million, and
(c)
conforms to the criterion of independence as defined herebelow.
“medium-sized” enterprises is defined as an enterprise which:
(a)
has fewer than 250 employees, 

(b)
has either:
· an annual turnover not exceeding CY£23,0 million, or

· an annual balance-sheet total not exceeding CY£15,5 million, and

(c)
conforms to the criterion of independence as defined herebelow
“Independent enterprises” are those which are not owned as to 25 % or more of the capital or the voting rights by one enterprise, or jointly by several enterprises, falling outside the definition of an SME or a small enterprise, whichever may apply.
This threshold may be exceeded in the following two cases:
(a)
if the enterprise is held by public investment corporations, venture capital companies or institutional investors, provided no control is exercised either individually or jointly,
(b)
if the capital is spread in such a way that it is not possible to determine by whom it is held and if the enterprise declares that it can legitimately presume that it is not owned as to 25 % or more by one enterprise, or jointly by several enterprises, falling outside the definitions of an SME or a small enterprise, whichever may apply.
APPENDIX 2

LIST OF CONTENTS OF THE PROPOSAL AND BUSINESS PLAN FOR THE CREATION OF A HIGH TECHNOLOGY AND INNOVATION 

BUSINESS INCUBATOR


The proposal that will be prepared by any interested individual or legal entity or partnership will be considered as their final proposal in relation to their approach in establishing and operating a business incubator and to the resources (human and other) that will be used.  Although the form of the proposal is up to the judgment of the applicant, it must, however, at least include the following information:

1. Description of the implementation body. A short description of the most important projects that the applicant has undertaken and completed during the last ten years.  An organisational chart showing the structure of the legal entity or partnership with the positions and/or the names of the basic personnel.

2. The specific sector in which the incubator specialises and will have the capacity to provide support to inventors/ companies under incubation.

3. Proposed organisational structure of the incubator company.  The composition of the Board of Directors and the process of decision-making.

4. A list of personnel that will be involved with the administration and operation of the proposed incubator together with their detailed CVs (qualifications, experience, training, professional qualifications etc.)

5. Details of the building infrastructure and architectural plans (location, spaces available for companies under incubation, spaces for common use, equipment etc.).  In case the proposal provides for the creation of a new building infrastructure, a specific implementation plan must be submitted.

6. Laboratory equipment and procedures to be followed by tenants for its use. In case the proposal provides for the acquisition of new equipment, a specific timetable for its purchase.  Also details of other laboratories outside the incubator with which the incubator will cooperate to cover possible needs in laboratory equipment should be given.

7. A detailed analysis of the method of estimating the level of service charges (services provided directly by the incubator and indirectly by external consultants with whom the incubator will cooperate) and charges for the use of space.

8. Details of the programme/activities that will be adopted for attracting inventors and investors.

9. Implementation time schedule of the proposed project.

10. Income and expenses projections and means be which possible deficit will be covered. (Expected income from the companies under incubation and the number of companies hosted for each year covered by the implementation plan must be reported in detail.)

APPENDIX 3

DUTIES/RESPONSIBILITIES AND QUALIFICATIONS REQUIREMENTS

 FOR THE INCUBATOR MANAGER

Duties and responsibilities

The Manager shall be employed on a full-time basis and shall be responsible for the following:

a) planning, organisation, administration, co-ordination, supervision and efficient, effective and orderly operation of the Incubator,

b) evaluation of the applications submitted by the interested applicants under the Government Programme for the Creation of New Enterprises of High Technology and Innovation and the submission of the relevant application to the Evaluation Committee,

c) provision of advice and assistance to the enterprises under incubation for the implementation of their business plan and their research and development plan and for securing the required financing and/or strategic investors,

d) preparation of progress reports every three months for each enterprise under incubation,

e) preparation of a progress report every three months for the operation and progress of the incubator,

f) disbursement of the government grant to the enterprises under incubation for the implementation of the approved business plan,

g) submission of annual audited accounts for the Incubator and for the enterprises under incubation to the Ministry of Commerce, Industry and Tourism

h) the provision of any additional information and data that may be required by the Ministry  of Commerce, Industry and Tourism regarding the incubator and the enterprises under incubation, and

i) the fulfilment of all the obligations of the Incubator vis-a-vis the Government.

Required Qualifications 

1. University Degree in a relevant subject, which will be specified according to the activities of the incubator.

2. Extensive experience in a responsible post of which at least five years service in managerial / supervisory duties in matters relating to industry, incubators, or similar projects, research and development programmes in start-up technological enterprises, that entail planning, organisation, counselling, co-ordination and work supervision. 

3. Good communication skills.

4. Very good knowledge of the global economy and global market.

5. Connections with the business world and the venture capital enterprises.

6. Integrity, administrative and organisational ability, initiative, responsibility and good judgement.

� 	The Evaluation Committee is composed of representatives of the Ministry of Commerce, Industry and Tourism (the Chairman and one member), the Planning Bureau, the University of Cyprus, the Institute of Technology and the Institute for the Promotion of Research.  


� 	The amount of grant will be calculated on the basis of the essential building needs for the operation of the incubator.  


� 	As defined in Article 7 of the Control of State Aid Law.


� 	The method of providing this amount will be defined in the Contract to be signed between the Government and the successful applicant.  


� 	Please see definitions in the Annex of Appendix 1 


� 	The Program will not cover expenses for substitution of existing equipment 


� 	Please see definitions in the Annex of Appendix 1


� 	The total annual grant will not exceed the amount of £60.000.  The Committee may increase this amount, without increasing the total grant amount of up to £120.000, after a substantiated request by the applicants and considering the constraints included in the individual grant schemes below. 


� 	As defined in Article 7 of the Control of State Aid Law.


� 	The method of providing this amount will be defined in the Contract to be signed between the Government and the company under incubation.  


� 	Industrial research, means the planned research of critical investigation aimed at the acquisition of new knowledge, the objective being that such knowledge may be useful in developing new products, processes or services or in bringing about a significant improvement in existing products, processes or services.


� 	Pre-competitive development, means the activity for the shaping of the results of industrial research into a plan, arrangement of design for new, altered or improved products, processes or services, whether they are intended to be sold or used, including the creation of an initial prototype which could not be used commercially. This may also include the conceptual formulation and design of other products, processes or services and initial demonstration projects or pilot projects, provided that such projects cannot be converted or used for industrial applications or commercial exploitation.  It does not include the routine or periodic changes made to products, production lines, manufacturing processes, existing services and other operations in progress, even if such changes may represent improvements.


� 	Please see definitions in the Annex of this Appendix	


� 	Please see definitions in the Annex of this Appendix


� 	Please see definitions in the Annex of this Appendix


� 	The program will not cover expenses for substitution of existing equipment. 


� 	Please see definitions in the Annex of this Appendix
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